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Chairs and Academic Administrators Management Program 

(CAAMP) 

Equipping Adaptable Leaders for the Evolving Academic Landscape  
 

    American Management Association (AMA) 
1170 Peachtree Street N.E., 3rd Floor, Atlanta 

July 28-30, 2025 
 

Day 1, Monday, July 28: Introspection and Development 
Eastern Time 
8:30-9:15 am Breakfast & Registration 
 
9:15-9:30 am Opening: Welcome & Introductions 
 
9:30-11:00 am 1.1: Establishing a Firm Leadership Foundation 
 
11:00-11:15 am Break 
 
11:15-12:30 pm  1.2: Visionary and Strategic Leadership 
 
12:30-1:15 pm Lunch 
 
1:15–2:15 pm 1.3: Developing Yourself and Others 
 
2:15–3:15 pm 1.4: Participant Scenarios: What Would You Do?  
 
3:15–3:45 pm Scenario Take-aways 
 
3:45–4:00 pm Evaluation & Adjourn 
 
5:00 – 6:30 pm Welcome Reception   

TBD 
 
 

Day 2, Tuesday, July 29: Management and Financial Acumen  
Eastern Time 
8:15–8:30 am Arrival to American Management Association 
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8:30-9:00 am Breakfast & Collaborative Learning (Peer Discussion & Scenario 
Strategies) 

 
9:00-10:30 am  2.1: Financial Efficacy: Unpacking the Budget and Finances 

 
10:30 – 10:45 am  Break  
 
10:45-12:00 am   2.2: Results-driven Communication  

 
12:00–1:00 pm  Lunch Discussions 
 
1:00– 2:30 pm   2.3: Managing in an Ever-changing World 
 
2:30 – 2:45 pm  Break 
 
2:45 – 4:15 pm  2.4: Legal Issues in the Academic Environment 
 
4:15 - 4:30 pm Evaluation & Adjourn 
 
4:30 - 5:30 pm Peer Coaching and Critical Conversations (Optional) 
 
5:30 pm Dinner on Own 

 

Day 3, Wednesday, July 30: Institutional & Personal Wellness 
Eastern Time 
8:00–8:15 am Arrival to American Management Association 
 

8:15-9:00 am Breakfast & Collaborative Learning (Peer Discussion) 
 
9:00-10:30 am 3.1: Wellness Mindset: Developing A Balanced Work-Life Rhythm 

 
10:30 – 10:45 am  Break 
 
10:45 am – 12:15 pm  3.2: Navigating Academic Life Stressors  
 
12:15 pm–1:15 pm  Working Lunch 

3.3 Forward Focus: Making Connections to Lead by Example 
 
1:15 – 1:30 pm Evaluation & Adjourn 
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Speakers 

   

Karl Haden, PhD 
AAL President & CEO 

Felicia Tucker-Lively,  

PhD, MPH 
AAL Vice President 

Joshua Cox, DO, 
FACOFP 

Executive Dean of the College 
of Osteopathic Medicine, Vice 

Provost for Medical Affairs, 
Kansas City University 

  

 

Patricia Xirau-Probert, 
PhD, LMHC 

Associate Dean of Student Affairs 
and Involvement for the College of 

Dentistry, University of Florida 

Michelle A. Robinson 
DMD, MA 

Senior Vice Provost for Faculty 
Affairs, The University of Alabama at 

Birmingham 

Pamela Zarkowski, 
MPH, JD 

Provost and Vice President for 
Academic Affairs at the 

University of Detroit Mercy 

 


