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Eastern Time

8:30-9:15 am Breakfast & Registration

9:15-9:30 am Opening: Welcome & Introductions

9:30-11:00 am 1.1: Establishing a Firm Leadership Foundation
11:00-11:15 am Break

11:15-12:30 pm 1.2: Strategic Thinking and Decision-making

12:30-1:30 pm Lunch

1:30-2:30 pm 1.3: Participant Scenario Strategies: What Would You Do?
2:30-3:15 pm 1.4: Scenario Take-a-ways

3:00-3:15 pm Evaluation & Adjourn

3:30-4:30 pm Peer Coaching and Critical Conversations (Optional)

4:30 - 5:30 pm " Welcome Reception
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Eastern Time
8:30-9:15 am

9:15-10:45 am

10:45 -11:00 am

11:00-12:30 am

Breakfast & Collaborative Learning (Peer Discussion)
2.1: Financial Efficacy: Unpacking the Budget and Finances
Break

2.2: Legal Issues in the Academic Environment

12:30-1:30 pm Lunch Discussions

1:30- 2:45 pm 2.3: Managing in an Ever-changing World

2:45-3:00 pm Break

3:00 - 4:30 pm 2.4: Energy Management for Stress Recovery

4:30 - 4:45 pm Evaluation & Adjourn

5:00 pm Dinner on Own ‘
8:15-9:00 am Breakfast & Collaborative Learning (Peer Discussion)

9:00-10:30 am 3.1: Building Powerful Communities for Culture and Climate Improvement

10:30 - 10:45 am

10:45 am - 12:00 pm

12:00 pm-12:45 pm
12:45 pm - 2:00 pm
2:00 - 2:15 pm
2:15-3:15 pm

3:15-3:30 pm
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Break

3.2: Neutralizing Leadership Bias

Lunch Discussions

3.3 Well-Being Centered Leadership

Break

3.4: Forward Focus: Making Connections to Lead by Example

Evaluation & Adjourn
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