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2021 Chairs and Academic Administrators Management Program (CAAMP)

Confronting Complexities with Courageous, Innovative Leadership

Monday, August 23, 2021 (Day 1)

Eastern Time
8:00-9:00 a.m.
9:00-9:30 a.m.
9:30-9:45 a.m.
9:45-10:00 a.m.
10:00-11:30 a.m.
11:30-12:30 a.m.
12:30-1:45 p.m.
1:45 - 2:00 p.m.
2:00-3:15 p.m.
3:15-3:30 p.m.
3:30-4:30 p.m.
4:30-4:45 p.m.

4:45 p.m.

Breakfast & Networking Conversations
Collaborative Learning (Peer Discussion & Strategies)
Tech Check-in
Opening: Welcome & Introductions
1.1: Pathway to Exceptional Leadership
Lunch
1.2: Leadership Behavior: Power of Introspection and Refinement
Break
1.3: Impactful Conversations
Break
1.4 Keeping First Things First
Take-aways and Q&A

Adjourn

Tuesday, August 24, 2021 (Day 2)

Eastern Time
8:00-9:00 a.m.
9:00-9:45 a.m.
9:45-10:00 a.m.

10:00-11:30 a.m.

11:30-12:30 p.m.
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Breakfast & Networking Conversations
Collaborative Learning (Scenario Peer Review)
Tech Check-in

2.1: Enhancing Leadership Capacity through Diversity, Equity,
Inclusion, and Belonging

Lunch
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12:30 p.m.—1:45 p.m.
1:45 — 2:00 p.m.
2:00-3:00 p.m.

3:00 — 3:15 p.m.
3:15 — 4:15 p.m.
4:45-5:00 p.m.

5:00 p.m.

2.2: Legal Issues in the Academic Environment

Break

2.3: Creating a Climate of Respect: Addressing Incivility
Break

2.4: Team Effectiveness: Implications of Hiring and Retention
Reflective Moments and Q&A

Adjourn

Wednesday, August 25, 2021 (Day 3)

Eastern Time
8:00-9:00 a.m.
9:00-9:45 a.m.
9:45-10:00 a.m.
10:00-11:30 a.m.
11:30-12:30 p.m.

12:30 p.m.—1:30 p.m.
Forward

Breakfast & Networking Conversations

Collaborative Learning (Scenario Peer Review)

Tech Check-in

3.1: Financial Efficacy: Unpacking the Budget and Finances
Lunch

3.2: AAL Guest Presentation: Confronting Complexities & Advancing

1:30-2:40 p.m. 3.3: Concurrent Sessions
Faculty Leadership Transition: Dos and Don’ts of
Governance: Preparing to Step into a Managing Up
Building Trust New Role
2:40 — 2:50 p.m. Break
2:50 — 4:00 p.m. 3.4: Concurrent Sessions
Collective Impact Never a Dull Moment: Crisis Management:
Navigating Personal & How a Crisis Can
Professional Boundaries Transform Higher
Education
4:00 — 4:30 p.m. 3.5 Making Connections: Forward Focus
4:30 p.m. Adjourn
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