WORKFORCE CASE STUDY

American College of Rheumatology (ACR)
“AAL brought an abundance of passion to our workforce issues, which 
led to a comprehensive workforce study praised by our executive 
leadership. It was a pleasure to work with AAL and it is my fervent 
hope that I have the opportunity to do so again in the future.”
– Ms. Kamilah Lewis
Director, Training & Workforce
American College of Rheumatology

CHALLENGE

SUMMARY

Ten years ha ve elapsed since the last Rheumatology
Workforce Study (WFS), and much has ch anged sin ce
2005. There are many anticipated challenges now and 
in the near future to train and sustain a robust workforce 
of rheumatology specialists. The 2015 WFS sough t to
expand the current understanding of the rheumatology
work force utilizing an in teg rated, patien t-centered
approach to workforce modeling. AAL was selected to
ACR to facilitate the WFS and write the final report.

• The American College of Rheumatology is an 
eth ica lly -d riv en, profess ion al membersh ip 
organization that was founded in 1934.

SOLUTION

• The 2015 WFS s ought to expand th e current 
understanding of the rheumatology workforce 
utilizin g a n in teg ra ted , pa tien t- cen tered 
approach to workforce modeling.

The 2015 WFS was completed using several primary and
secondary data sources, including, ACR/ARHP member
data, state licensure registries, 2005 ACR workforce study,
professional organizations, other medical literature, and 
a web- based survey. Utilizin g an integrated, patientcentered workforce modeling meth odology, supply
and demand projections were computed for rheumatology
prov id ers in the U .S. from 2015- 2030. Mu ltiv aria te
regression modeling was used to determine significant
factors affecting deman d. Th ese in cluded healthcare
utilization, provider practice trends, disease prevalence,
population demographics, per capita income a nd a cces s 
to care tren ds. B oth to tal n umbers and a Clin ical FTE
was computed to determin e an accu rate snapshot of 
the workforce today and in 2020, 2025, and 2030.

• As a global medical society, ACR serves over 
9,500 ph ysician s, health prof ess iona ls, and 
scientists worldwide.
• The previous Rheumatology Workforce Study 
(WFS) was conducted in 2005.

• Projections reflected a sign ificant shift in the 
mix o f the future workfo rce by 2030 du e to 
higher retirement rates, a female gender shift, 
and an increased demand in rheumatology care.

SHARE CASE STUDY
CURRENT STATUS
Projections reflected a significant shift in the mix of the
future wo rkf orce by 2030 due to higher retiremen t
rates, a female gender shift, and an increased demand
in rheumatology care. Regional and innovative strategies
will be addressed by the ACR Board to manage access
to care and reduce ba rriers to care for rh eumatology
patients.

